
 

Audit of Principal Effectiveness 

Talent Department 
2500 South State Street  

Salt Lake City, UT 84115-3110  

Phone 385-646-2185; FAX 385-646-4180  

 

Principal:  School:  Today’s Date: 

 

Directions:  The statements describe specific principal skills.  Please take a few minutes to read each statement and select 

the response that most appropriately describes your assessment of your principal’s ability for each item.  DO NOT record 

your name.  All responses will be reported as a group, not individually.  Please be honest and candid with your responses. 
 

For each item, select the response that describes HOW EFFECTIVELY YOUR PRINCIPAL PERFORMS EACH SKILL.  

Please use the following nine-point scale as the measure of effectiveness. 

 

Area of Focus Question 
Not 

Effective 
Effective 

Highly 

Effective 

1 2 3 4 5 6 7 8 9 

Expectations and 

Feedback 

1. The principal is consistent in administering policy 

expectations.   

         

2. The principal provides timely and constructive feedback when 

doing observations.   

         

3. The principal appropriately supports me in completing 

assigned tasks.   

         

4. The principal has consistent standards for employee 

performance. 

         

 

Values and 

respects teacher’s 

professionalism 

5. The principal conveys confidence in me.           

6. The principal supports me in difficult conversations/situations.          

7. The principal communicates trust in me to complete a task or 

assignment. 

         

8. The principal is concerned with my improvement and 

development as a professional. 

         

 

Collaborative 

Problem Solving 

9. The principal is open to questions regarding their decisions.          

10. The principal is aware of their own weaknesses and is 

constantly striving to improve. 

         

11. The principal provides discussion opportunities regarding areas 

of teacher/student concern. 

         

12. When tasks are assigned to teachers, the principal is open to 

more than one approach.   

         

 

Collegiality 

13. The principal is professional in their relationships with 

teachers and staff. 

         

14. The principal treats teachers fairly.            

15. The principal’s voice tone and body language match their 

intended message. 

         

16. The principal’s email communications convey a positive 

message. 

         

 

Interactions with 

Students 

17. The principal is highly visible during the school day.          

18. The principal has a positive relationship with students.          

19. The principal consistently follows through with discipline.          

20. The principal maintains high expectations for student 

achievement. 

         

 

 


