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AFTER ACTION REVIEW

 Survey with 1034 responses (Handout)

 Planning group impressions and summary of individual feedback gathered

 After action review meetings

 Summary of these



WHAT DID WE DO WELL?

 Met the objective of providing choice and variety

 Well organized
 Schedule logistics
 Information delivery
 Lunch lines

 Keynote selection

 Relevant presenters

 Lunch quality



WHAT COULD HAVE BEEN DONE BETTER?

 One less day and provide time for school level collaboration, reflection, and 
implementation discussion

 Parking at Granger location – location attendance balance

 More sessions specific to certain positions (ex: Psych/Social Worker)

 Increase APP functionality to sort sessions in specific ways



RECOMMENDATIONS

 Hold a 2 day conference during the week teachers are back with the third day back as 
schools for school level professional learning including collaboration, reflection and 
implementation of what was learned at the conference.

 Continue with the objectives –
 Participants will gain a deeper understanding and practical application of the Granite Way.

 Participants will determine and attend professional learning they feel best meets their needs.

 Continue with a real time selection model rather than a pre-registration model but work to 
improve attendee balance at locations and in sessions.

 Work to increase functionality of website and APP for enhanced delivery of information.



GSD Conference 2017 

Survey Summary (1034 responses) 

Attendance Summary 

 

Question – What did we do well? 

Summary in Rank Order 

1. Variety of Options 

2. Choice 

3. Food 

4. Organization 

5. Presenters 

6. Keynotes 

Question – What could have been done better or differently? 

Summary in Rank Order 

1. Less Days with more time for individual preparation 

2. Less Days with more time for school level collaboration 

3. Parking at Granger 

4. More sessions specific to my position 

5. Better descriptions of sessions 

6. APP functionality 
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In retrospect, you would chose to attend the same 
breakout sessions you chose to attend. 
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