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Safety and Security - Overview
§ Donald Adams
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§ Sample Elementary School Design Solutions
§ Guidance on Locking Doors
§ Security Cameras
§ Security Check-in

§ Chief Randy Porter 
§ Department Organization
§ Training & Tactics
§ Dispatch 
§ Enhanced Security Protocols (aka “Lockdowns”) 

§ Doug Larson
§ Prevention – Intervention – Response

§ Crisis Teams
§ Bullying
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§ Safe School
§ Safe UT App.



Philosophy
1. Get Out – Hide Out – Take Out
2. In general, the intent of the security enhancements and security door improvements are to 

direct visitors go through the main office to ensure person-to-person interaction.  
3. Once check in procedures are completed, the office staff will then “buzz” patrons into the 

school.  
4. This process will heighten security by controlling access, while allowing students to have 

freedom within the school; a delicate balance between heightened security and not 
creating a “prison” feel for our students.

5. Security measures are designed to slow, stop, distract, or otherwise complicate an 
intruders intended actions. 

6. Culture
§ Challenge unknown persons.
§ Require check-in at visitors badges at the main office.
§ Parents lead by example.
§ Train students not to let in persons through closed doors (students or adults)



Safety and Security 
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Concentric Layers of Protection
• Perimeter of the site

• Perimeter of the building

• Interior zoning

• Classroom

• One way in, many ways out
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New Sandy Hook Elementary School
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Calvin Smith Elementary



Magna Elementary



Cottonwood Elementary



Security Cameras

• Interior
• Exterior
• Recorded and saved for a minimum of two weeks
• Elementary – 9 to 18 cameras
• Middle School – 16 to 35 cameras
• High School – 30 to 110 cameras



Security Check –in 



Granite School District 
Police Department

Chief Randy Porter



Police Department Organization

• 20 Contract Officers
• Chief, Lieutenant, and Four Sergeants (SRO, Patrol, Investigations) 
• Eight 12-Month contract officers
• Six 9-Month contract officers

• Nine Hourly Officers
• Assist on patrol and help cover when an SRO is absent.

• Six Contract Dispatchers
• Two hourly dispatchers.

• One STS Contract Employee



Active Shooter Training

• Respond to and eliminate the threat 
• Do not standby for SWAT

• Realistic scenario training with Sim handguns and rifles
• Training with allied agencies

• Conducted at elementary, junior high, and high schools 
• Rescue Task Force Training

• Training with Fire Department to recover wounded



Active Shooter Training



Active Shooter Training



Granite Police Dispatch

• 24/7/365 Operation
• Has access to all cameras in the district

• In Florida there was confusion with the cameras 
• Can control Access Control Doors

• Ability to unlock doors for emergency responders



Enhanced Security Protocols



Enhanced Security Protocols

• Shelter in Place
• Outside activities are suspended
• Unrestricted movement inside the building

• Lockdown
• Teaching continues in classrooms 
• Restricted to classrooms

• Lockdown with Cover
• Take positions least visible from the hallway



Prevention and Preparation 
80-90% of Students

Targeted Interventions
5-10%

Intensive 
Intervention 

1-5%

MTSS – Multi-tiered Systems of 
Support Provides Framework 
for Crises Intervention 



• Tier 1:  Prevention and Preparation 
• Programs

• Positive Behavior Intervention Supports (PBIS)
• Skill of the Month
• Hope Squads
• Second Step
• Mind Up
• Parent Outreach

• Tools
• School-wide Behavior Plans
• Emergency Reference Guide
• Advisory Period (Resilience Training)
• Staff Training (Suicide Prevention, Child Abuse Prevention, 

Critical Policies, MTSS Bootcamp)  



• Tier 2:  Targeted Interventions 
• Programs

• After-school Programing 
• Quit Classes 
• Conduct Classes
• Truancy Interventions 
• JJS Programs (HB 239)

• Tools
• Student Support Teams
• SafeUT App
• Granite Tip-line
• Mental Health Support Staff
• District Crisis Team
• District BSC



• Tier 3:  Intensive Intervention 
• Programs

• Safe School
• Alternative Placement
• Risk Assessment
• Assessment under IDEA and 504
• “Post-vention” Plans 

• Tools
• Granite Police
• Safe School Due Process
• Mental Health Support Staff
• District Crisis Team



• Crisis Management Protocols
• Tier three intervention for all crises (suicide, shooting, car accident, etc.)
• Provide specific protocols for all staff
• Provide systems checklists
• MTSS Bootcamp training



• Crisis Team
• Deployed for all major crises from suicides, shootings, and other emergencies.  
• Immediate response with mental health professionals to schools. 
• Pool resources from school network.
• Outreach is often far-reaching and complex.
• Need more systemic approach.



• Bullying Prevention
• School-wide Behavior Plans contain a full section for local strategies related to 

prevention of bullying
• Principals trained on investigations and correcting bullying behavior.
• GPD plays integral role in investigating—particularly in instances of 

cyberbullying. 
• District provides resources such as Don’t Stand By, Be An Ally and ad-hoc 

support teams.
• Newly instituted BSC cases difficult behavior issues with principals. 
• Schools need more ongoing training and support.



• SafeUT App
• This reporting tool has changed the way we connect with students regarding 

issues related to safety—direct conduit for reporting.  
• Dozens of tips each week on range of issues.
• Reporting from parents and teachers in addition to students.
• Allows for greater communication between school and district personnel.
• Schools need greater support working with the increased number of referrals. 


