








Appendix 3-A: School Improvement Plan Template

Step 2: Assess Needs
Document the work completed in Step 2: Assess Needs.

1. Check all data sources that were used to inform the ratings on the Needs Assessment Rubrics:
2.

E Human resource records re: turnover __lz_l_ Complled teacher observation

_!Z data State assessment results Q_ Local assessment results

_IZ High schoo! graduiation rates Q Compiled culture survey data

EI_ Student attendance data 2 Behavior/discipline data
Policies and procedures V| curriculum documents

v Agendas, meeting notes E Compiled leadership survey

data Other (please specify):

3. Describe how the needs assessment, including the root cause analysis, was conducted
and by whom.
1. Observer Tab in Spring 2018
2. Ed Direction in Fall 2018

4.  How was stakeholder input solicited and used in the needs assessment process?
Pre and post teacher surveys

Student surveys

Student focus group

Parent focus group

Staff focus group

Teacher interviews

Administration interviews

5.  List the top priorities identified through the needs assessment/root cause analysis
pracess,

1. “SAGE assesses hoth content and skills. It is important to attend to both the skills
needed as well as the content identified in the core. Depth of Knowledge levels 1
and 2 were predominantly used. Levels 3 and 4 need greater attention during
instruction. Content and language objectives should include both content and skilis
necessary to demonstrate proficiency (level 3) in core standards.”

2. “Content and skills Instruction need to match Utah State Core requirements. Potential gaps
In textbooks/curriculum exist. Teachers need to identify primary and supplementary
materials that support their identified content and language objectives.”

3. “Students need to be actively engaged in learning. Instructional groupings and effactive
instructional strategies that maximize student engagement are required.”

4.  “Explicit instruction must be based on the identified core standards, with the instructional
design and content aligning to the posted content and language objectives.”
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