
Early Literacy Plan SY2019-2020 

LEA Name: Granite School District 
Date of Expected Local Board Approval: June 11, 2019 

 

Please submit your Early Literacy Plan to EarlyLiteracyPlan19@schools.utah.gov 

1. Describe core instruction in grades K-3 in the following areas:  

Core Area Duration Frequency Grades Evidence-based Curriculum/Strategies 
Phonological 
Awareness 

10-15 
Minutes 

Daily in 
whole group 
and small 
group, 
Grades 2-3: 
as needed in 
small group 
or individual 
student 
basis 

K-1st  • Use routines found in the Wonders Instructional 
Routines Handbook 

• Phonemic Awareness (Heggerty) 
• Focus on the “power skills” of oral blending and 

segmentation 
• Teach in a progression from easiest to the most 

complex skill 
• Provide concrete supports for students during 

activities (Magnets, manipulatives, etc.) 
 

Phonics K-1st  
30 minutes 
Grades 2-3  
20 minutes 

 K-2- Daily in 
whole group 
and small 
group, 
Grade 3 as 
needed in 
whole group 
and small 
group 

K-3 • Phonics Template with GSD Wonders phonics lesson 
resource pages 

• Solid scope and sequence (Wonders with GSD 
curriculum maps and pacing guides) 

• Multisyllabic Routines, 95% Group-Advanced Phonics 
 

Fluency 15-20  
minutes 

Daily K-3 • Repeated Oral Reading  
• DYAD Reading  
• Guided Oral Reading  
• Choral Reading  
• Echo Reading 
• Cloze Reading 
• Oral Reading feedback 
• Setting Goals (With Pathways of Progress 

teacher/student can set meaningful, ambitious, and 
achievable goals)  
 

Vocabulary 10 minutes Daily K-3 • Wonders Vocabulary Instruction  
• Mnemonics  
• Vocabulary Graphic Organizer 
• Word-Learning Instruction (i.e., dictionary use, 

morphemic analysis, contextual analysis, cognate 
awareness) 

• Word and Concept Sorts 
• Wide Reading 
 
 

Comprehension 30 minutes Daily K-3 • Wonders Comprehension Instruction  
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• Reciprocal Teaching (predicting, questioning, 
clarifying, summarizing) 

• Close Reading 
• Graphic organizers, concept mapping 
• Collaborative discussions  
• Recognize text structure  
• Connected text (Synthesizing information across text, 

identifying similarities and differences) 
• Connected writing 
• QAR (Question -Answer Relationship) 
 

Oral Language Embedded  
Throughout  
The day 

Daily K-3 • Rules of Conversation Engagement  
• Socratic Seminar 
• Sentence Frames 
• Gallery Walks 
• Literature Circles 
• Readers Theatre 
• Reciprocal Teaching  
• Collaborative Conversations 
• Peer Tutoring  
• QAR: Question-Answer-Relationship Comparison  
 

Writing  30 minutes Daily K-3 • Wonders Quick Writes, Writing to Sources, Genre 
Writing instruction 

• Robust instruction in writing that includes both direct 
instruction, feedback, and discussion  

• Explicit writing instruction (graphic organizers, writing 
process, fluency writing, word choice, mechanics, 
voice, etc.) 

• Comprehensive writing (fluency, error correction, 
mentor texts, modeling, teacher and peer feedback)  

• Instruction in writing using various text structures 
 

 

2. Explain how assessments are used for core instruction and intervention to make instructional decisions and 
ensure interventions are aligned to students’ diagnostic needs.   

• Acadience Reading Benchmarks  
• Acadience Reading  Progress Monitoring    
• Granite Benchmarks 
• KEEP Kindergarten Assessment 
• RISE testing in 3rd grade  
• GSD Decision Tree (includes diagnostic assessments, i.e. Core Phonics Screener, Spelling inventory, Phonological 

Awareness) 
• Teacher created formative assessments 

 
The benchmark tests determine if a student is proficient. Students that are proficient will benefit from strong core 
tier one instruction.   If a student is non-proficient, the GSD Decision Tree (see attachment) outlines appropriate 
diagnostic assessments to determine the area of deficiency. Interventions are implemented at the lowest area of 
non-proficiency.  Students are progress monitored to ensure instruction is addressing student needs.   

 



3. Describe the tier 2 and 3, evidence-based intervention system available to students struggling to read 
proficiently.  

Tier I: Daily Instruction for 90-120 minutes (Scaffolded/differentiated grade level instruction for all students in 
whole group and small group) 
• Phonics Template with phonics lesson resource pages 
• Phonemic Awareness (Heggerty) 
• Multisyllabic Advanced Phonics 
• DYAD Reading 
• Wonders (Gold Band) 
• 6 Minute Solution 
• CORE Teaching Reading Sourcebook 

 
Tier II: Daily for 20-30 minutes (Additional time and intensity with targeted focused small group instruction) 
• Wonders (Gold Band) 
• Wonder Works 
• Wonders Tier II intervention materials 
• Phonics Template with phonics lesson resource pages 
• Open Court 2000 Intervention Guide 
• Multisyllabic Advance Phonics (95% Group/Rewards) 
• 6 Minute Solution 
• CORE Teaching Reading Sourcebook 
• Jill Jackson’s Phonics Blast 

Tier III: Daily for 30-50 minutes (Further additional targeted focused small group instruction) 
• Wonders ELD 
• Phonics Template with phonics lesson resource pages 
• Early Interventions in Reading 
• Phonics for Reading 
• Reading Mastery 
• Language for Learning, Language for Writing, and Language for Thinking 
• Step Up to Writing 
• Barton 
• Wilson 
• Early Steps 

 
The multi-tier system of support process is used to identify the level of support for struggling students.  
The Reading Intervention Plan (see attachment) is implemented to align evidence-based interventions to student 
needs for tier two or tier three.  Progress monitoring is done weekly.  Student progress is re-evaluated by the 
student support team every six weeks to determine if adequate progress is made toward student’s goal.  The team 
decides if the student needs to continue intervention, if modifications need to be put in place, if a student needs 
more intensive support, or if core instruction followed with close progress monitoring will support student needs. 
 
 
 
 
 

 
4. Describe the professional learning opportunities that will be provided for K-3 teachers, literacy coaches, and 

interventionists. These funds cannot be used for faculty or staff in grades 4-6. 

Professional development opportunities will be provided for teachers and coaches in the following areas: 



• Phonics Lesson Template 
• Phonemic awareness 
• Utilizing GSD Resources pages 
• Multisyllabic Advanced Phonics 
• Dyad Reading 
• Data and how it informs literacy instruction 
• Basic and Advanced Coaching 
• Wonders implementation  
 

 

 

Local Goals 

Requirements per 53F-2-503: Goals must be measurable, address current performance gaps in student literacy data, and 
include specific strategies for improving outcomes, including early intervention K-3 software if being used.   

Goal Sentence Frame:  

By [date], [who is responsible] will [what will change and by how much--measurable] by [how--which 
evidence-based strategy(ies) will be used, including early reading software if being used] to [why—for what 
purpose]. 

Goal 1 (required) 

By May 31, 2020 Granite School District will increase the percentage of 1st grade students proficient on the 
Acadience Reading composite by 9% by providing ongoing professional learning through PD and instructional 
coaching to 1st grade teachers.  This will include instruction on the Phonics Template and routines along with 
classroom observations providing teachers feedback on their implementation of explicit phonics instruction. The 
purpose will be to reduce the percentage of students who did not master PSF and/or NWF and who are not on 
benchmark by the end of first grade.   
 
 
 
 
 

 

Goal 2 (required) 

By May 31, 2020 Granite School District will increase the percentage of kindergarten students proficient on the 
Acadience Reading composite by 20% by providing professional learning through PD and instructional coaching to 
kindergarten teachers.  This will include instruction on phonemic awareness instruction and phonics routines along 
with classroom observations providing teachers feedback on their implementation of explicit phonemic awareness 
instruction.  The purpose will be to reduce the percentage of students who did not master PSF and/or NWF and who 
are not on benchmark by the end of kindergarten. 
 

 

Goal 3 (optional) 

 
 
 



 

Goal 4 (optional) 

 
 
 
 

 

General Assurances: Check all the boxes below.  

☒ The plan submitted has been reviewed and approved by your local school board in a public meeting.  

☒ We understand our state growth goal is to achieve at least 60% of students in grades 1-3 making typical or better 
progress on Acadience Reading.  

☒ We understand that we will submit our end of year data and report progress for our local goals by June 30 
annually.  

☒ We understand that if our plan is not approved by October 15, we forego our Early Literacy Program funds (see 
R277-406 for details).  

☒ Early Literacy Program funds shall only be used for early literacy interventions and supports in kindergarten 
through grade 3 that have proven to significantly increase the percentage of students who are proficient in literacy 
(see 53F-2-503 for details). 

☒ We understand that if program money is used in a manner that is inconsistent with 53F-2-503, our LEA is liable 
for reimbursement for the amount of funds improperly used.  

 

By submitting this form, I certify the information I provided on and in connection to this application is true, accurate and 
complete.  I also understand that any false statements on this application I file with the Utah State Board of Education 
may be grounds for disqualification for Early Literacy Program funds.   



 



 



 



 

 



 



 

 



 

 



 



 


