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Assumptions

 Student attendance plans will reflect the Salt Lake County Health
Department, Governor’s Office, and USBE guidance

* Plans will be associated with color phases in Utah’s Health Guidance
System

* Different areas of the state, county and even school district may have
different health guidance phases or colors throughout the school year
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Face to FI

ce

Category

K-12 Alignment

Lunch

Activities

Face to Face

Hybrid or Blended

Distance Only

Yellow

Orange

All schools will
operate on a split
schedule M-Th.
Students will attend
either M and W or
Tue and Thurs.
Friday’s will be
distance learning.

Distance learning
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Challenges

Utah’s accountability measures (end of year assessments)
e Certain subjects and areas in the measurement

Equity and access

Food distribution

Activities

Health and Safety Measures

Distance Learning Instructional Design
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Distance Learning Example

* Challenge - part of every phase and attendance plan — digital instructional
design

* Green
 Families who wish not to attend face to face

* Hybrid or blending of face to face and distance learning

* Orange
e Distance learning for all

* Red
* Distance learning for all A~
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Distance Learning Teacher Feedback Survey

e Curriculum and Instruction Department Delivered in late May
e Over 1000 teacher responses — 61% Elementary 59% Secondary
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Teacher Ranked Areas of Need — Top 3

* |deas for integrating technology into lessons
* Tutorials on how to use tech tools

* Library of electronic instructional resources
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Pre-packaged
VS.
Menu

District-created resources pushed out automatically or kept
where teachers can voluntarily
grab them if needed?

1000

750

500

Grab resources Push resources
voluntarily automatically




Open Comment
Themes

Library of lesson materials and extra
resources

PDoard ﬂﬁﬂr‘ aco=ss o Dl tech mwooals and
appa

FDon Canvas for all lewels

PD an rmesting and oolls borating nem ote by

PD far teadhers on Student & ngamement in
dista noe learning

Parent trgining and Suppart an wse of
technalogy,. student engagement and
@ caun tability

Suppart far sped sl education distance
bearning

Online learning ideas and tools For ear by
learners

Student training and support on wse of
technalogy, student engagesment and
accountability

Tools for onlire assessment use and support

kor e integ ration of existing anline
curriculurm with platfanm s toaks

Morms for work loa o, routines and
scheduling across teachers

in
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Plan for Distance Learning Support

* Distance Learning Coursework Library and Examples K-12
* Developed by district office specialists and school level teacher teams
* Scope and sequence aligned learning activities
* Tools, lessons, tasks, and assessments
e Core curriculum resources and materials
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Plan for Distance Learning Support

* Administrator learning event during admin kick-off day
* Professional learning event time prior to student attendance
* Instructional preparation time prior to student attendance

* Professional learning coaching
* School Technology Specialist 1:2 elementary school ratio
* Library Media Technology Specialist 1:1 secondary school ratio
 District Specialists
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Thursday August 13

Friday August 14

Superintendents
Message

Faculty Meeting

Orientation to Distance

Learning Resources

Proficiency Based
Learning Updates

Instructional
Preparation

Instructional
Preparation

Monday Aug 17

Tuesday Aug 18

Wednesday Aug 19

Thursday Aug 20

Friday Aug 21

Professional Growth
and Evaluation

Menu

Principal Conducted
District Supported

Wenu

Principal Conducted
District Supported

hMenu

Principal Conducted
District Supported

Instructional
Preparation

Instructional
Preparation

Menu

Principal Conducted
District Supported

Merniu

Principal Conducted
District Supported

hMenu

Principal Conducted
District Supported

Instructional
Preparation




Professional Learning Menu

* Best Distance Learning Practice and Tips by Grade Span

* Google Classroom differentiated by beginner/intermediate/advanced
e Accessing Distance learning on Canvas

* Intermediate/advanced Canvas

* Intro to Tech Tools
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Challenges

Utah’s accountability measures (end of year assessments)
e Certain subjects and areas in the measurement

Equity and access

Food distribution

Activities

Health and Safety Measures

Distance Learning Instructional Design
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